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waus:ou (Tier) S:OUWCUUNDIANS
1 flaslaaeulunszuiunmsuaznadniguanuiodiu
2 finadwsasnszuumsiidaian LLa:ﬁﬂﬁﬂ%fmJEqﬂizaw%mwu,a:ﬂi:aw%Namaoni:mumiazhwiaLﬁaq
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1. gqﬁl’mﬁwLﬁumﬁu'%mimwN%’uﬁmaudaé’aﬂuLﬁamiﬁ@umaf;hﬂé"oﬁu (CSR for Corporate Sustainability) il
1.1 Green Industry Level 5: Green Network
1.2 Management of greenhouse gases
1.3 Reduce energy consumption and resource use

1.4 Revise the improvement of the Human Rights - UN Global Compact Framework.

' '
o A

2. shffuasiann Tesshszuumsdanmisuiansan 1SO 56002 suduwwamilumswannyaainsluasansliiiaeude
\alaSugduuuniegsia uazdsnslval (Innovation Organization) Fail
2.1 Social Innovation
2.2 Process Innovation
2.3 Product Innovation
2.4 Business Innovation
3. ﬁmé’ﬂmiﬁﬁuguaﬁamsﬁﬁ dnsuusEnaansidaw 1 2017 N’]ﬂ%ﬂl“ﬂuﬂﬁﬁﬂﬁu@LLalﬁﬁﬂﬂ’]iﬁNaﬂi:ﬂaUﬂ'liﬁa
Tuszezen mim.%aﬁadm%’u%’

¥ '

faviu muglliuanuiudaraudadian taswgna fawandon wazanuiaandelu
MIYU

4. adluanu Lﬁ'amﬁuiauéw%ﬁﬁzuummgm ISO 9001, ISO 14001, ISO 9001, ISO 14001, ISO 50001,
ISO 450001, waz ISO 56002
FANAUMIAUANNTUAATALADEIAN AINITZUUNIAT3IU CSR - DIW
oy Uiuiee uasiszifiunues Lﬂ"ami@hLﬁums@ia&'mmmﬁmﬂa%ﬂ%u UAZMIAZIARNENY B TUNIU

wwasagiihvananswannfdeiiu Sustainable Development Goals (SDGs) 17 i
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BHUIHAITALTAUAANTIN LNANITNAIUIAIANT danudeiiu 1l 2568 - 2573

wWhrue uas

Gl fanssu Snqus:=asA o 3
a%330
1. | msdnausdsdfienmsuwimismstssiinuas | iiwavinanudlalussazidoauasnsauuas | azunudssiinuas
ﬁ'@ummin?mimﬁmémwﬁ@ﬁu WAL IFANNEEUNY 4 u waziln | szeumsWa
UATAYsnduaedns
fendaemiuns USEndeslsziiuauies Wwashnan1su sz lg
2. | msEnausuiBel fURnsnisiesnzd desifiu | esinaainmstssduauesnnnadunioss | azunwulssiduuas
HANTUTHHUAULDITBIUGARTDIANT LAz MUA | LHuNTUTuL iR sgaNEaEu FEALNITWAIU
wwanslunsuSudse
24 e e o o ce o o I & a
fenaednsdaedniiuns  UiEmIaviunulIulye inesjsgaandativ
3. | mIfeenuazuuziunun1TulT9eedns | WWadaann uazuusihasdnslumanmunasans | azuuudszifiuuag
o &oudsznaunnsg gjmwé’aﬁu FELALNTWNAIU
Y dl L '3 1 ﬂ'/ -
hwanaianisWawasans ganudeiiu (2568 - 2573)
(NuUnIULTULge MNAMZNTTHNTUSEN TA8M3UEUDIAMINITNNITANNITEN 1 HBTUN 13 WoBNIAN 2568)
Action Plan Final Goal
No. Subject Goals
Y 2025 Y 2026 Y 2027 Y 2028 - 2030

Resource Efficient Cleaner
ProductionGoal 6, 12, 13,15,
16 & 17

« Review and improve:-Goal
3,7,8,9,10, 12,16 & 17

Sustainable Development Goals: | «
SDGs (17 Goals )

Goal 3, 7,12, 13,15, 16 &17 Goal 7, 8, 9, 10, 11

Y.2028:

Goal 1,2,2-13, 16, 17
Y.2030:

SDGs at every dimension.

2 | Green Industrial 1. Promote, create & connect [ 1. Promoting the supply chain | 1. Promote community Green Industry Level 5:
environmental activities with towards green industry participation. Community Green Network
stakeholders, (Supplychain , development and (Final Goal :- 'Y 2030)
Community & Consumer) 2. Work with the community
2. Resource Efficient Cleaner in stimulating awareness
Production. and promoting knowledge
3. Training Sustainable Supply and understanding on
Chain Management sustainable consumption
By giving importance and
care to the environment
3 | CSR for Corporate Sustainability | Integrating CSR, Accordance | CSR direction towards 3. Supporting the local Sustainable CSR
1. Corporate Governance with SET’s guidelines, DIW & | sustainability communities
2. Human Rights SDGs 1. Delivering shared value to | 4. Valuing ESG investors for
3. Labor Practices « Management of Greenhouse customers greater impact
4. Environment Gases 2. Dealing fairly and ethically [ 5. Collaborating with local
5. Fair Operating Practices * Reduce energy with suppliers government
6. Consumer Services consumption & resource use
7. Community Involvement and |« Revise the improvement of
Development the Human Rights framework
4 | Innovation Organization e Setup ateam of innovators | «  Social Innovation, «  Product Innovation Establishing an Innovative

* Develop a standard system
for innovation management
(ISO 56002)

*  Process Innovation

« Business Innovation

Organization to Drive towards
the Organizational Excellence
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ActionTowards Sustainable Development Goals: SDGs (Year 2025 - 2027)

AUMISWCUUN Sustainable Development Goals: SDGs
1. miﬁﬂﬁ’uguaﬁamiﬁﬁ Hhwsned 10,16 uay 17
2. gumwuazeulaaniy Whwsned 3,8 uaz 17
3. @Andayweny Whwaned 5,8, 10 uaz 16
4. MIQUALASHAINWIENGIN \Whwsned 3,8, 9 uaz 10
5. wé’mma:mimﬁﬂmmmaquﬁmmﬁ Whwsned 1,3, 4,7, 8,9, 11, 12, 13 uas 17
6. mstamsin Whwsned 1,2 3,4, 6,9, 12, 14 waz 17
7. q'ﬂﬁmam§ﬂ151%LLazﬂWi'§16nLﬁa5'aq Wsnad 9,12 uaz 14
8. MIAANITVDILEE Whwsned 9, 11, 12 uaz 17
9. WAnSMTUazUSMsATedu Whwsned 7,9, 12 waz 17
10. qm@hﬁﬂl’ﬂﬁu@ia@jnﬁﬂ Whwsned 7 uaz 9
11. a%ws;;aﬁwﬁ Totlusio Supplier Whwanedt 9, 10 was 12
12, ANHRAINHANENINTINNUAZIZUURLIATE Whwsned 2, 10 waz 12
13. anuvislosadonnuas Ty Wnsnedi 12,3, 4,6,7, 8, 11, 13, 14 uaz 17

SUSTAINABLE ORGANIZATION
TOWARDS SUSTAINABLE DEVELOPMENT GOALS AT EVERY DIMENSION

Balance Security Sustainability and Happiness
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3.2.1 naldAtuA1galssia (Value Proposition through value chain)
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2. MsuUSKIsMsiIngo wan diusuuazNinssunainisyne (Operation)
u%ﬁ’%i%izuumﬂIuIaﬁaﬁaumﬂlumi@ﬁLﬁuﬁqsﬁaatiwﬁﬁszﬁw%mw NINNTUIHITIUAATE N1TAANA
ATZUIUMITINLHW/AHRR ATTLIUNNTEINALAUAT N1TUINITHAINITANE MsUsziiuaunanala aeseazidanaai

OPERATION DIAGRAM

INPUT PROCESS OUTPUT

o FAUAIAIANY
1 a % ° I3
+  FonpUEUAIEsagL

s . A
GLRRELEH
RKETING

o UIMIHAINIIVE

FEEDBACK

a =<

INFORMATION TECHNOLOGY SYSTEM

~ 1. Marketing _— 1.1 Forecast system support Kanban order
_— 1.2 Customer satisfaction assessment
_ 1.3 QR code for TIS

. 2. Inventory _ 2.1 Material receive by barcode
—_— 2.2 Stock location by barcode
_ 2.3 Product uploaded on truck by barcode
_— 2.4 Physical check by barcode
_— 2.5 Business Intelligence for inventory

> 3. Planning —_— > 3.1 Auto cutting order schedule plan

~—a 4. Production — > 4.1 Check coil match to cutting order by barcode
B —— 4.2 Tool life system
e 4.3 Work site control-
R 4.4 Steel pallet control
B —— 4.5 Equipment control

— 5. Quality control e 5.1 Claim data record and monitoring

—» 6. Delivery - > 6.1 Checking product on truck by barcode
- > 6.2 Auto delivery planning system
S 6.3 Truck queuing
- > 6.4 Transport inquiry via web

T 7. Safety _— > 7.1 Safety operation procedure

> 8. Purchase _— > 8.1 Online purchase order system

9. Human resource _— 9.1 Stationary control
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