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Gl G2 G3 G4 G5 S1 S2 S3 S4 S5 DI D2 D3 D4 D5 Pl P2 P3 P4 PS5

bt Tier 2023 =9=Target A Tier 2024

'
A

(auuuIn9zasasans CERES duilufiuiadaulfifaaiadnansdniiugsiaadiediu)

U

WAL SLAUNAUIDIANT
(Tier)
1 fannlaaeulunszUIUMTRASHAINSAUANNETIE U
2 fnadnwivasnszuiumsndaan LLawumsﬂ%’uﬂEeﬂizaw%mwLLa:ﬂizaw%wamaemzmumiaihwimﬁa@
3 AUUINLAZNITZLINBNTNT mLau’Lumimu,mmmumwmauvlﬂﬂgm S UHASNAUDINTTLIUNT
4 agluduisndunazihumaadiuanussiulilaszgnald

LNQ’J‘LW] 10 qumﬂu 2567 ﬂmuﬂii}lﬂﬂﬁﬂi‘iﬂ‘ﬂ Iﬂ&lﬂ’]iu’]Lﬁua"Uﬂﬁﬂmwﬂii&lﬂ’liﬂ'ﬂ}lﬂﬂﬂ% VL@]E]HN@]LLNH\TI‘Hﬂ’Iiﬂ'ILuH
Aanssnuaziivane iansWamasans amwmwmumaumu

'
@ o

1 sfedudniiunisvinnanuiuiareudadaninan1swawadeisiiu ( CSR for Corporate Sustainability G

1.1 Green Industry Level 5: Green Network
1.2 Management of greenhouse gases
1.3 Reduce energy consumption and resource use
1.4 Revise the improvement of the Human Rights - UN Global Compact Framework.
2. aéqai’uﬁqzﬁmm Tagihszuunisdanisuianssa 1SO 56002 wnduuwamslumswannyaainsluasansliiia
anwda Welafugduuuniegsia uagidnislna (Innovation Organization) Fait
2.1 Social Innovation
2.2 Process Innovation
2.3 Product Innovation

2.4 Business Innovation
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3. ti’mé’nn'liﬁ']ﬁn@juaﬁan'ﬁﬁﬁ dusuuSEnaansidau 12017 mﬂ%’u‘l"?ﬂun'ﬁﬁ’lﬁﬂg.l,l,acl,ﬁﬁ’»zmiﬁwaﬂ‘sznann'ﬁﬁﬁ

luszazan satiadwmivdtadu auglifuanuiuiaraudadean taawana Guedan uazanudasadisly

N3N

4. auituau w‘i'ams%’mauém%’mzunmmgm ISO 9001, ISO 14001, 1SO 9001, ISO 14001, ISO 50001, 1SO 450001,

waz 1ISO 56002

5. @uAUNIIUANNIVAAYAUADHIAN ATNITULNIATIIH CSR - DIW

6. NUNIU ﬂ%’uﬂ?‘l wazdssiiuauag Lﬁami@hLﬁumi@iaéi’mn’mm%ma%%’ﬂ%’u uazmsaztﬁﬂaw%mnguﬁ@um

7. wwassgilmananiswawndeiiu Sustainable Development Goals (SDGs) 17 dia

LRUITUNIIALHUNANTIN LNANITHAUIAIANT danudviiu 1l 2565 - 2570

729 fanssu "@nqﬂizmﬁ Whnsne wagaaaia
1 | nsEnausnBsl fUAn1suuInienistesidumas [ iwavinaansdnlalusigazidanvuasnsauuas | azuundssidunag
WAWIMIUINTReANITgANaEu WWMIWBHIFANNEIEUNS 4 F1u uaBinU IR | sEaunmaiamn
1sziiuasdns

FNFR9AIUNT  USEnFasUseiinauag iwasnansUssiluan e
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wwanelunsuSudse
a A & v S Aw o o o A 0 & A
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Whesne iWan1swaluaeans deanudoiiu 1l 2564 - 2568

Action Plan Final Goal
No. Subject Goals
Y 2021 Y 2022 Y 2023 Y 2024 - 2025
1 Sustainable Development Goals: [+  Resource Efficient Cleaner | Goal 3, 7,12, 13,15, 16 &17 Goal 7, 8, 9, 10, 11 Y.2024:
SDGs (17 Goals ) ProductionGoal 6, 12, 13,15 Goal 1,2,2-13, 16, 17
16 & 17 Y.2025:
« Review and improve:-Goal SDGs at every dimension.
3,7,8,9,10, 12,16 & 17
2 | Green Industrial 1. Promote, create & connect | 1. Promoting the supply chain | 1. Promote community Green Industry Level 5:
environmental activities with towards green industry participation. Community Green Network
stakeholders, (Supplychain , development and
Community & Consumer) 2. Work with the community
2. Resource Efficient Cleaner in stimulating awareness
Production. and promoting knowledge
3. Training Sustainable Supply and understanding on
Chain Management sustainable consumption
By giving importance and
care to the environment
3 | CSR for Corporate Sustainability | Integrating CSR, Accordance [CSR direction towards|3. Supporting the local| Sustainable CSR
1. Corporate Governance with SET’s guidelines, DIW & | sustainability communities
2. Human Rights SDGs 1. Delivering shared value to | 4. Valuing ESG investors for
3. Labor Practices « Management of Greenhouse customers greater impact
4. Environment Gases 2. Dealing fairly and ethically [ 5. Collaborating with local
5. Fair Operating Practices * Reduce energy with suppliers government
6. Consumer Services e consumption & resource use
7. Community Involvement and |« Revise the improvement of
Development the Human Rights framework
4 | Innovation Organization e Setup ateam of innovators | «  Social Innovation, e Product Innovation Establishing an Innovative

e Develop a standard system
for innovation management
(ISO 56002)

« Process Innovation

e Business Innovation

Organization to Drive towards
the Organizational Excellence
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wamsaniuemnalfussahwinamswamnndsiu
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UIEMlfhanaInuunmeiessgianaissnagaamnTan dan. 9999 sndfialuanulsznaums eussqilmane
miﬁwmﬁé’\aﬁu‘[ﬂﬂﬂﬁu‘%mﬁﬂﬂm,l,a“ﬁwLﬁumuﬁﬁwﬁaﬁamwwaﬂizmm Hnawa LLazﬁnﬁﬁuﬁ’u sauﬁ’aﬁmw%m:ﬂmﬁﬁu
Lwaiwm@]mswmmmmam‘lumumsmna Faan Fondon uazTausTIH 1%34@3134NuﬂeLmuIm"L@aﬂweﬁeﬂu ﬂa‘Lmﬂ@mwam
wianumaasuntas wazanaliuiuauananwiaadannemslusazmeuan laeldwamnmssuiunuluudazdudoil
LwagﬂgLflﬂ%N”nﬂ SDGs

Action Towards Sustainable Development Goals: SDGs (Year 2023 - 2025)

AUNITWRIUT Sustainable Development Goals: SDGs
1. maﬁwﬁ’ug}uaﬁamiﬁﬁ Wwmsned 10,16 waz 17
2. gumwuazeulaandis Wwaned 3,8 waz 17
3. AnduyweT Wwsnedi 5, 8, 10 uaz 16
4. MIQUALAZHAIINIENGTY Whwmsned 3,8, 9 uaz 10
5. wé’wmuazmsmﬁ'ammmamwgs‘immﬁ Whwsnedi 1,3, 4,7, 8,9, 11, 12, 13 uaz 17
6. mIsamein W 1,2.,3,4,6,9,12, 14 waz 17
7. ansenaninmsluazms3lodaia Whwsned 9, 12 uaz 14
8. NIANNTVDILFE Whwsned 9,11, 12 uaz 17
9. wWhnAmTuazUSMsfdediu Wnsned 7,9, 12 waz 17
10. ﬂmﬁwﬁﬁoﬁu@iagﬂﬁw Whwmsnedi 7 was 9
11. a%mdamﬁ'il"\a tiuea Supplier Whwanedt 9,10 waz 12
12, ANNRAINHAUNITINNUASTZUURLIATE Wwmaned 2,10 waz 12
13. anudlenadianuazynmu Whnsnedi 1,2, 3, 4,6,7, 8, 11, 13, 14 uaz 17

SUSTAINABLE ORGANIZATION
TOWARDS SUSTAINABLE DEVELOPMENT GOALS AT EVERY DIMENSION

Balnace Security Sustainability and Happiness

a <
VU gfuéfmmsmaﬂﬁam
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% 2= A Y A v v J a
3.2 f‘ﬂ‘i‘ilﬂﬂ]‘iﬂﬁﬂizﬂﬂﬂﬁﬁduﬁﬁuﬂﬂ!mﬂuﬂ’J»ii“lfﬂﬂ!ﬂ]‘ll@ﬂij‘iﬂi]

3.2.1 ﬁlﬂcﬁﬂmﬁﬁlﬂﬂﬁa’iﬁﬂ (Value Proposition through value chain)
1. n3zuIuMYTuaaun1suUaeIn
msduiiugaiauismimafisuinvamnainnulueasgina iliiiaanudndatusasavddameilas
ﬂ’liNﬁ’Jui’miuﬂ'liiUNﬂ”ﬂEllI@lElENﬂN wazmsLImsiamsfidufinsredewindan U3FMAMTNLHY mMaxatiugnén Yaains
ANTAUNE NITVIUNT UAZNAANTNN9INA sansenilsdlszTorivasesdnsuazysslomiarusis m‘Lusws;l“amLa“i"ﬂwma

SSSC
roduction Admin Marketing

Responsible to Customer Social Environment

Economic

ANNFDINATELAANAUFIIATEN FIAN UAZNIIALYUATANT A MUALIINNNMIIANINFaAATaY
Auszduandss Tndsiiarmuaiudimangransnssnyu ienswdaandayseasudumsliusesnudn madedulfusenun
AANQVHNE UINUANEN NQWINEFINIeRaN LaTTsULaamMInmnnen 9 Wailasiusiutunaannnadss Nonadenan
FENUARmNN Usina madenaufuduazuimauazenulindavesifidmlddnudalunsanidunei 9 vasesdnslas
° IS % &’ v Y a o % 1 L% o a Y w1 Yo v | &) ° S dl'
muualuulounsnmstadedniteuasuismlagretaian uazvinmsdssiin ANNRINAY H{IUANTTULIZAMNY WanIIada

1
[

Yoeriunisdrln uIﬂmw%a%’aﬂﬁﬂ’a%%asnﬁﬂuLﬁmﬁumﬁﬂ%ﬁﬂ’éwmaw’%ﬁ’ﬂ Aunelddnisiruaninsnslunisaansag
LLa:maaaau@j’ﬁﬂwﬁ%mmi"l,siazl,ﬁ@aw%ugwmu

«  nEvwWMIRaAnazmugunzuumhmilimelulatszniandenulasmsligunsoidssinsnings
W% 520D Inverter VSD waaalniindszndalnin fszuuihdainige nsdssdin Aspect msnumunislinineinsens 9
adhasaiiiasioanudeiin

. mzmumsa’wauag;qLﬁunizmuﬂmm:Q’Lﬁlmﬁaﬂﬁﬁmﬁu%’uﬂmawiagﬂﬁ'l THTU FIAN wazdoIndon
loglunszuaumsmsdenaududiuismy lawanndnanmiSuivmesausmnlasnseusy mstuidasnds mInsrassianda
m’m’aml,aaﬂaaaa AT INA m’mam‘mmwmﬂ MINTIRFNWIDUITINNAIUANHLFBAABUAZAUNANIE wiaasiu
aummm"a\mamaaﬂm 7NTU FIAN wazAsUInSaN
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naniiuauuauu (Support Activities)
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2.1
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2.3  m3iadaiani (Procurement) danigunankaIasdnauaziaiaiiolumsyieuiiviuade damniw
fusraninw aduayusamaiausaswineu dsenullsvlauazldaniidussmunuism g1 saunsedunazanmadn
natuayuulamansredunasadaiuumnefivisniadunnlasaaan

24 nawawunalulaginadudn (Technology Development) U3U1l59n3zaun1InIsnaauazn1Idnay
a v o =) U 1 U 4' 1 U 1 v v U 1 dl a dgl
aud Tashunaluladaialminnld iWenauauasdariudanudasnszasgnéuasiudamsildsuuiasuasgsnalugaii log
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2. MSUINIINITIAT WAG AYNBULATNANIINRAINISNE (Operation)
ao Ay o aa o a ¥ - o X
vinldruumaluladasawmalunisdiiiugsiaegefidsz@niaim MIn1winsnudags n13ea1n
NTZUIUMTINBHW/EHER NTTUIUNTAINAVRUA A1TUSNITHAINITUNY MsUsziiiuanunanwala fesaazidanaail

OPERATION DIAGRAM

INPUT PROCESS OUTPUT
o 3 o a a % o
miaﬂsna'mq@u ¥ FUAIAIAAT
MARKETING i senauFuindsag
£ 1IN IHAINIIVE
RI
A R
Bl
FEEDBACK
dsziiuanainenala
INFORMATION TECHNOLOGY SYSTEM
~a 1. Marketing —_— 1.1 Forecast system support Kanban order
—_— 1.2 Customer satisfaction assessment
R 1.3 QR code for TIS
& 2. Inventory —_— 2.1 Material receive by barcode
—_—) 2.2 Stock location by barcode
—_— 2.3 Product uploaded on truck by barcode
—_— 2.4 Physical check by barcode
—_— 2.5 Business Intelligence for inventory
—a 3. Planning —_— 3.1 Auto cutting order schedule plan
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INFORMATION TECHNOLOGY SYSTEM (Continued)

—a 4. Production —_— 4.1 Check coil match to cutting order by barcode
—_— 4.2 Tool life system
—_— 4.3 Work site control-
—_— 4.4 Steel pallet control
—_— 4.5 Equipment control
& 5. Quality control —_— 5.1 Claim data record and monitoring
& 6. Delivery —_— 6.1 Checking product on truck by barcode
—_— 6.2 Auto delivery planning system
—_— 6.3 Truck queuing
—_— 6.4 Transport inquiry via web
T 7. Safety e 7.1 Safety operation procedure
™ 8. Purchase e 8.1 Online purchase order system
™ 9. Human resource 9.1 Stationary control
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INPUT PROCESS OUTPUT
inusinﬂL%aLwaﬂ, WwsulnWAn , MOTHER COIL Suwan hfuveaang, Aulasn, ATuansausmn, AN
LA, MOTHER COIL, IAAN daanwan Scrap, LAMNIZAW, LABNAEAN, aa5aman

1W#n, MOTHER COIL 1@3a¢dns, ihsiuduaiin | dawwan Cutting/Slitting | terwiinsiuia3ag, Scrap , HAANTMTWAN, LHEIR
Oil Mist, LBaLa3a9ans

T, nezenwviawman, wian'lsl / wanwan, Packing v ldl, Oil Mist LAENTZANY, LARRIUNTZANS
iauiuaty, aasaman/ waraan

a v a ¢ X a = v v ¥ o X a ¥ o |
LATUW, AU, SOIWNAAANT, L BBLNEAY Storage wandn, malhdugawas, ihdunaaannsa,du
fAnaasn, aduanvialaidesn

INUIINN, LTDLWAY Delivery aunnvialaidasn udedesn, ihdusanaaiilva

@ 2567

1YY 56-1 ONE REPORT



