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ë¬èÚØöć 1 Ã­îâúæîÈÅ°Âä 

1.1 Ã­îâúæë×óÚÜäñÂîÛÂóä 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.2 āÅäÈëä­óÈîÈÅ°Âä 

 ÛäõêòØð Â¬îÖòĈÈÿâøćîÜö ß.é. 2528 ÿÜĆÚÝú­ÝæõÖËõĈÚë¬èÚÿÅäøćîÈÿäøîÚĀæñÝæõÖáòÔÒ°ÉóÂāæìñ ØČóËõĈÚë¬èÚ
ßõÿéêÿßøćîîùÜÂäÔ°ëČóìäòÛãóÚãÚÖ° ÿÅäøćîÈĂË­ăàà­ó ÿÅäøćîÈîöÿæĆÂØäîÚõÂë° ØČóËõĈÚë¬èÚÜäñÂîÛĀæñËõĈÚë¬èÚ
ëČóìäòÛĂË­ĂÚÂóäÂ¬îëä­óÈ 

 ÛäõêòØ ð ä¬èâØùÚäñìè¬óÈÛäõêòØ ëãóâîõÚÿÖîä°ÿÚËòćÚĀÚæ ÉČóÂòÕ (âìóËÚ) ÂòÛÝú­ä¬èâØùÚÜäñÿØéÎöćÜù¬Ú 
ÅøîÛäõêòØ āîÂóãó ÉČóÂòÕ,ÛäõêòØ âõÖÌúÛõËõ Åîä°ÜîÿäËòćÚ ÉČóÂòÕ ĀæñÛäõêòØ āÖāãÖ­ó ØúāË Åîä°ÜîÿäËòćÚ 
ÉČóÂòÕ 

 ØùÚÉÕØñÿÛöãÚ ƜƙƟ,ƟƟƟ,ƞƞƖ ÛóØ 

 Ô ÜòÉÉùÛòÚ âößÚòÂÈóÚØòĈÈìâÕ ÕòÈÚöĈ 

 āäÈÈóÚÉòÈìèòÕëâùØäÜäóÂóä ÉČóÚèÚ ƚƙƙ ÅÚ  

 

 

¶ Ëóã331ÅÚ ìÎõÈ    ƗƖƘÅÚ 

ÛäõêòØ éúÚã°ÛäõÂóäÿìæĆÂëãóâ ÉČóÂòÕ (âìóËÚ) 
Siam Steel Service Center Public Company Limited 
ÖòĈÈîãú¬ÿæÃØöć ƛƗ/ƙ ìâú¬Øöć Ƙ ×ÚÚÜú¬ÿÉ­óëâõÈßäóã ÖČóÛæÛóÈìÎ­ó
ĀßäÂ îČóÿáîßäñÜäñĀÕÈ ÉòÈìèòÕëâùØäÜäóÂóä ƗƖƗƙƖ  
æñÖõÉúÕ : 13.65159 æîÈÖõÉúÕ : 100.5477 
ÿæÃØöćÖóâĂÛ äÈ.ƚ (ĀÛÛÿÕõâ) ë.ƙ-ƜƘ-Ƙ/ƘƛƘƟ ëÜ. 
ÿæÃØöćÖóâĂÛ äÈ.ƚ (ĀÛÛĂìâ¬) ƖƖƗƗƖƖƖƖƘƘƛƘƟƟ 
 

ÜäñÿáØÂóäÝæõÖ : Ýú­ÝæõÖËõĈÚë¬èÚÿÅäøćîÈÿäøîÚĀæñÝæõÖáòÔÒ°ÉóÂāæìñ ØČóËõĈÚë¬èÚßõÿéêÿßøćîîùÜÂäÔ°ëČóìäòÛãóÚ
ãÚÖ° ÿÅäøćîÈĂË­ăàà­ó ÿÅäøćîÈîöÿæĆÂāØäÚõÂë° ØČóë¬èÚÜäñÂîÛĀæñËõĈÚë¬èÚëČóìäòÛĂË­ĂÚÂóäÂ¬îëä­óÈ āÕãÂóäĀÜääúÜ
āæìñÕ­èãèõÙöÂóäÖòÕ ßòÛ ĀæñÜòĉâÃ÷ĈÚäúÜÖóâĀÛÛÃÚóÕØöćæúÂÅ­óÂČóìÚÕ 
āØäéòßØ°: 0-2385-9248 āØäëóä:Ɩ-Ƙƙƞƛ-ƟƘƜƟ 

Website: www.ssscth.com 
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 āäÈÈóÚÉòÈìèòÕäñãîÈ ÉČóÚèÚ 403ÅÚ 

 

 

¶ Ëóã324ÅÚ ìÎõÈ    ƝƟÅÚ 

 äèâßÚòÂÈóÚāäÈÈóÚÉòÈìèòÕëâùØäÜäóÂóäĀæñÉòÈìèòÕäñãîÈ ÉČóÚèÚØòĈÈëõĈÚ ƞƙƜ ÅÚ 

 âöÉČóÚèÚßÚòÂÈóÚÅÚßõÂóä ÉČóÚèÚØòĈÈëõĈÚ Ɵ ÅÚ 
 âöÂČóæòÈÂóäÝæõÖ ƜƖƖ,ƖƖƖ ÖòÚ/Üö 
 Ýú­äòÛÿìâóË¬èÈ (Outsource) ĂÚÂäñÛèÚÂóäÝæõÖìæòÂ - ÅÚ 
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ë¬èÚØöć 2ÂóäßòÓÚóéòÂãáóßÃîÈßÚòÂÈóÚ 
 

ÂóäßòÓÚóéòÂãáóßÃîÈßÚòÂÈóÚ 

 ÛäõêòØã÷Õ×øîìæòÂÂóäØöćè¬ó Û́ùÅæóÂäØùÂäñÕòÛÿÜĆÚìòèĂÉëČóÅòÎÃîÈîÈÅ°Âä ĀæñÂóäâöë¬èÚä¬èâ
îã¬óÈÿÖĆâØöćÃîÈÛùÅæóÂäÉñØČóĂì­ ëóâóä×ĂË­Åèóâäú­ Åèóâëóâóä×ÿßøćîÂ¬îĂì­ÿÂõÕÜäñāãËÚ°ĀÂ¬îÈÅ°Âäµ 

 ÿßøćîĂì­âòćÚĂÉè¬óÛùÅææóÂäâöÅèóâäú­Åèóâëóâóä×ÿßöãÈßîëČóìäòÛÅèóâÖ­îÈÂóäØòĈÈĂÚÜòÉÉùÛòÚĀæñ
îÚóÅÖ ÛäõêòØÉ÷ÈÂČóìÚÕ ÚāãÛóãÕ­óÚÂóäÛäõìóäÈóÚÛùÅÅæăè­ ÕòÈÚöĈ 

 Ɨ. ÛäõêòØ×øîè¬óßÚòÂÈóÚØùÂÅÚÅøîØäòßãóÂäîòÚâöÅùÔÅ¬óîã¬óÈãõćÈÕòÈÚòĈÚÉ÷Èë¬ÈÿëäõâĀæñëÚòÛëÚùÚĂì­
ßÚòÂÈóÚØùÂäñÕòÛ ăÕ­âöāîÂóëÞ÷ÂîÛäâìóÅèóâäú­ĂÚØùÂÕ­óÚ ØòĈÈÿäøćîÈÂóäÛäõìóäÂóäÉòÕÂóä 
(Management) ÿØÅÚõÅĂÚÂóäÜÐõÛòÖõÈóÚ (Technical) ÿØÅāÚāæãöëóäëÚÿØé (Information Technology) 
äñÛÛÅùÔáóß (Quality) ëõćÈĀèÕæ­îâ (Environment) ÅèóâÜæîÕáòãĀæñîóËöèîÚóâòã (Safety and 
Health) ÿßøćîĂì­ÛùÅÅæóÂäÃîÈÛäõêòØăÕ­ßòÓÚóÖòèÿîÈîã¬óÈÖ¬îÿÚøćîÈßä­îâÜÐõÛòÖõÈóÚăÕ­îã¬óÈâö
ÜäñëõØÙõáóß  

 Ƙ. ÛäõêòØë¬ÈÿëäõâÂóäØČóÈóÚāÕãÅČóÚ÷È×÷ÈÅèóâÜæîÕáòãîóËöèîÚóâòãĀæñëáóßĀèÕæ­îâĂÚÂóä
ØČóÈóÚ 

 ƙ.ÛäõêòØâöāÅäÈëä­óÈÂóäÉ¬óãÅ¬óÉ­óÈØöćÿìâóñëâ āÕãăâ¬Ú­îãÂè¬óÅ¬óÉ­óÈÃòĈÚÖČćóØöćØóÈäóËÂóä
ÂČóìÚÕ ĀæñâöÂóäÿØöãÛÿÅöãÈ ÂòÛë×óÚÜäñÂîÛÂóäĂÚÜäñÿáØÿÕöãèÂòÚ  

 ƚ.ÛäõêòØÕúĀæßÚòÂÈóÚîã¬óÈâöäñÛÛĀæñÿÜĆÚÙääâÿëâøîÚÅÚĂÚÅäîÛÅäòèÿÕöãèÂòÚ áóãĂÚ
ÚāãÛóãØöćè¬ó ì́Ú­óØöćÃîÈîÈÅ°Âä Åøî ØČóĂì­ßÚòÂÈóÚâöÅèóâëùÃ ëÚùÂÂòÛÂóäØČóÈóÚ 

 ÂóäÛäõìóäØäòßãóÂäÛùÅÅæ (Human Resources Management)     

 ØäòßãóÂäÛùÅÅæ ÿÜĆÚìòèĂÉëČóÅòÎĂÚ ÂóäÃòÛÿÅæøćîÚÙùäÂõÉÃîÈÛäõêòØ Õ­èãÿìÖùÚöĈ ÛäõêòØÉ÷ÈăÕ­Ăì­
ÅèóâëČóÅòÎÿäøćîÈØäòßãóÂäÛùÅÅæÿÜĆÚîã¬óÈâóÂ āÕãÿäõćâÖòĈÈĀÖ¬ÂäñÛèÚÂóäÉòÕëääÉòÕ É­óÈßÚòÂÈóÚØöćâö
Åèóâäú­ Åèóâëóâóä× Ăì­ëîÕÅæ­îÈÂòÛÖČóĀìÚ¬ÈÈóÚ ÂóäâöëèòëÕõÂóäØöćÕöÿßøćîëä­óÈÅèóâÝúÂßòÚÂòÛÛäõêòØ 
ëä­óÈÃèòÎÂČóæòÈĂÉ Ăì­ĀÂ¬ßÚòÂÈóÚ ÂóäÞ÷ÂîÛäâĀæñßòÓÚóéòÂãáóßßÚòÂÈóÚîã¬óÈëâČćóÿëâî 
äèâØòĈÈĂì­āîÂóë ÅèóâÂ­óèìÚ­óĂÚëóãîóËöß ØòĈÈÚöĈ ÛäõêòØÿËøćîè¬ó ×­óØäòßãóÂäÛùÅÅæÃîÈÛäõêòØâö
ÅèóâÂ­óèìÚ­ó ÅèóâäòÂ ÅèóâÝúÂßòÚÖ¬îÛäõêòØĀæ­è Âóäëääëä­óÈÈóÚĀæñÂóäĂì­ÛäõÂóäÖ¬îæúÂÅ­óÉñãõćÈâö 
ÜäñëõØÙõáóßØöćÕöÕ­èã 
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 ÂóäÕúĀæĀæñßòÓÚóéòÂãáóßÃîÈßÚòÂÈóÚ ÛäõêòØð É÷Èâù¬ÈÿÚ­ÚĂÚÂóäßòÓÚóĀäÈÈóÚÿÜĆÚìæòÂ 
Ý¬óÚÂæãùØÙ°SSSC 3 Smart for Sustainable Continuous Ë¬èãÿëäõâëä­óÈØòÂêñĀæñßòÓÚóÛùÅæóÂäĂì­
âöØòÂêñØöćìæóÂìæóã (Multi skill) Ë¬èãæÕË¬îÈè¬óÈìäøîÅèóâÿìæøćîâæČĈóÃîÈØòÂêñĂÚÂóäÜÐõÛòÖõÈóÚ 
æÕË¬îÈè¬óÈäñìè¬óÈèòãĂÚÂæù¬âßÚòÂÈóÚäñÕòÛÖ¬óÈ ą ĀæñØöćëČóóÅòÎÅøîË¬èãÿëäõâëä­óÈ Career path Ăì­ÂòÛ
ßÚòÂÈóÚäù¬ÚĂìâ¬ Ăì­âîÈÿìĆÚĀÚèØóÈĂÚÂóäÿÖõÛāÖĂÚëóãÈóÚÚòĈÚ ą āÕãăâ¬âöÂóäÂöÕÂòÚìäøîÉČóÂòÕĂÚÿäøćîÈ
ÿßéëáóß ìóÂßÚòÂÈóÚâöØòÂêñÅèóâëóâóä×ÿßöãÈßî ÿìâóñëâÛäõêòØð ÂĆĂì­āîÂóëĀæñëÚòÛëÚùÚĂÚ
ÂóäÿÖõÛāÖÂ­óèìÚ­óîã¬óÈÿÖĆâØöć Ì÷ćÈË¬èãæÕîòÖäóÂóä Turn over āÕãÜö 2567 ÛäõêòØð âöîòÖäóÂóä 
Turn over = 7.14% (Üö 2566 âöîòÖäóÂóäæóîîÂä­îãæñ 9.28) ØČóĂì­îÈÅ°Âäëóâóä×ëä­óÈĀæñäòÂêó
ÛùÅÅæóÂäÅùÔáóßĂì­îãú¬ÂòÛîÈÅ°ÂäăÕ­ÚóÚ ą ăÜßä­îâ ą ÂòÛÂóäßòÓÚóËùâËÚ ăÜëú¬ëòÈÅâØöćëâóä°ØÖóâ
ĀÚèÂæãùØÙ°ØöćèóÈăè­ 
 ÚîÂÉóÂÚöĈĂÚÜö ƘƛƜƝ ØöćÝ¬óÚâó ÛäõêòØð ĂË­ăÕ­ÂæãùØÙ° ́SSSC 3 Smart for Sustainable 
Cooperationµ Ì÷ćÈÿÜĆÚÂæãùØÙ°ĂÚÂóäÃòÛÿÅæøćîÚ ëú¬āÅäÈÂóä SSSC Change 4 All ÕòÈÚöĈ 
  Change 1 ÚèòÖÂääâ · ÚèòÖÂääâÂóäìâùÚÚõćâąăâ¬Úõćââøî 
  ßòÓÚóØòÂêñĀäÈÈóÚÉÚÿÂõÕÿÜĆÚÚèòÖÂääâìâùâÚõćâą ăâ¬Øõćââøî Ì÷ćÈË¬èÈßòÓÚóÂäñÛèÚÂóä
ØČóÈóÚĂì­âöÅèóâëñÕèÂäèÕÿäĆèĀæñÜæîÕáòãâóÂãõćÈÃ÷ĈÚ Ë¬èÈæÕîòÖäóÂóäæóÜ¬èãÉóÂîóÂóäÿâøćîãæ­óÉóÂ
ÂóäØČóÈóÚÃîÈßÚòÂÈóÚ 
  Change 2 ëùÃáóß · āÅäÈÂóäéúÚã°ëùÃáóßÕö SSSC  
  Ë¬èãë¬ÈÿëäõâÕ­óÚāáËÚóÂóäĀæñÂóäîîÂÂČóæòÈÂóã ÿßøćîĂì­ßÚòÂÈóÚâöëùÃáóßØöćÕö æÕÅèóâ
ÿëöćãÈĂÚÂóäÿÂõÕāäÅÖ¬óÈ ą Ë¬èãë¬ÈÿëäõâĂì­ßÚòÂÈóÚÿÃ­ó×÷ÈÂóäÛäõÂóäÕ­óÚëùÃáóß ĀæñË¬èãĀÚñÚČóĀßØã°
Ýú­ÿËöćãèËóÎ Ý¬óÚÚèòÖÂääâ SSSC Health Care 
  Change 3 Âóäîîâ  
  Ë¬èãë¬ÈÿëäõâÅèóâäú­ĂÚÂóäîÛäâ Āæñë¬ÈÿëäõâÂóäîîâÝ¬óÚëìÂäÔ°îîâØäòßã°Âæù¬â Āæñ
ÂõÉÂääâÖ¬óÈą Ăì­ÂòÛßÚòÂÈóÚÿßøćâÿßõćâäóãăÕ­-æÕäóãÉ¬óã 
  Change 4 ßøĈÚÑóÚËöèõÖÜæîÕáòã 
  ÿßøćîë¬ÈÿëäõâĂì­ßÚòÂÈóÚăÕ­âöāîÂóëÚČóîÈÅ°Åèóâäú­ØöćâöâóË¬èãßòÓÚóËùâËÚĂÂæ­ÿÅöãÈāÕãäîÛ 
Ý¬óÚÂõÉÂääâë¬ÈÿëäõâÕ­óÚÅèóâÜæîÕáòã 
 
 
 

 ÛäõêòØÉñÅČóÚ÷È×÷ÈëõØÙõßøĈÚÑóÚ ëõØÙõĂÚÂóäØČóÈóÚĀæñĂì­îõëäñĂÚÂóäÿÃ­óä¬èâÿÜĆÚëâóËõÂëìáóß
ĀäÈÈóÚ ìäøîÂõÉÂääâÖ¬óÈ ą îöÂØòĈÈÅČóÚ÷È×÷ÈÂóäÉ­óÈÈóÚ ÅèóâëòâßòÚÙ°ÂóäÉ­óÈÈóÚ ëáóßÂóäØČóÈóÚ 
ëùÃáóß ĀæñÅèóâÜæîÕáòãĂÚÂóäØČóÈóÚĀæ­è ÛäõêòØãòÈăÕ­ÂČóìÚÕÚèòÖÂääâáóãĂÖ­ÚāãÛóãØöćè¬ó  
ì́Ú­óØöćÃîÈîÈÅ°Âä Åøî ØČóĂì­ßÚòÂÈóÚâöÅèóâëùÃ ëÚùÂÂòÛÂóäØČóÈóÚ 
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  ÚîÂÿìÚøîÉóÂÚèòÖÂääâ ĀæñÚāãÛóãÖ¬óÈ ą ØöćÂæ¬óèăè­Āæ­èÃ­óÈÖ­Ú ÛäõêòØãòÈăÕ­ÂČóìÚÕÚāãÛóã 
ÿßøćîĂì­ßÚòÂÈóÚăÕ­ ØČóÈóÚîã¬óÈâöÅèóâëùÃ ëÚùÂÂòÛÂóäØČóÈóÚ îóØõ  
 - ÚāãÛóãÂóäÜ­îÈÂòÚĀÂ­ăÃÜòÎìóÂóäæ¬èÈÿÂõÚØóÈÿßéĂÚë×óÚÜäñÂîÛÂóä  
 - ÚāãÛóãĂÚÂóäÉòÕÂóäĀÂ­ăÃÜòÎìóÿîÕë°ĀæñèòÔāäÅĂÚë×óÚÜäñÂîÛÂóä  
 - ÚāãÛóãÂóäÕČóÿÚõÚÂõÉÂääâÅ­ÚìóĀæñÜäñÿâõÚîòÚÖäóã (CCCF)  
 - ÚāãÛóãĀæñÂóäÜÐõÛòÖõÖóâìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕö 
 îöÂØòĈÈÛäõêòØÂČóìÚÕâóÖäÂóäÅù­âÅäîÈÝú­ä­îÈÿäöãÚāÕãÝú­ä­îÈÿäöãÚëóâóä×ÿæøîÂØöćÉñăâ¬ÿÜõÕÿÝã
ÖÚÿîÈăÕ­ìóÂÿìĆÚè¬óÂóäÿÜõÕÿÝãÚòĈÚ Éñăâ¬ÜæîÕáòã ĀÖ¬ìóÂâöÂóäÿÜõÕÿÝãÖÚÿîÈÂĆÉñØČóĂì­îÈÅ°Âä
ëóâóä×äóãÈóÚÅèóâÅøÛìÚ­óĀæñËöĈĀÉÈÃ­îÿØĆÉÉäõÈĂì­ØäóÛăÕ­Ýú­äòÛÃ­îä­îÈÿäöãÚ ÉñÿÂĆÛÃ­îâúæØöćÿÂöćãèÃ­îÈ
ÿÜĆÚÅèóâæòÛ/ÅČóÚ÷È×÷ÈÅèóâÜæîÕáòã āÕãăÕ­ÂČóìÚÕâóÖäóÂóäÅù­âÅäîÈÝú­ä­îÈÿäöãÚ Āæñ/ìäøîÝú­ØöćĂì­Ã­îâúæ
Āæñ/ìäøîÅèóâä¬èââøîĂÚÂóäÖäèÉëîÛÃ­îâúæāÕãăÕ­äòÛÅèóâÅù­âÅäîÈÉóÂÂóäÜÐõÛòÖõØöćăâ¬ÿÜĆÚÙääâ ÿË¬Ú
ÂóäÿÜæöćãÚÖČóĀìÚ¬ÈÈóÚ æòÂêÔñÈóÚ ë×óÚØöćØČóÈóÚ ëòćÈßòÂÈóÚ Ã¬âÃú¬äÛÂèÚÂóäÜÐõÛòÖõÈóÚ ÿæõÂÉóÂîòÚ
ÿÚøćîÈâóÉóÂëóÿìÖùĀì¬ÈÂóäĀÉ­ÈÃ­îä­îÈÿäöãÚ 

 îÚ÷ćÈÛäõêòØăâ¬âöÚāãÛóãÂóäæÈāØêāÕãÂóäæÕÖČóĀìÚ¬È ìäøîĂì­ÝæØóÈæÛÖ¬îßÚòÂÈóÚØöć
ÜÐõÿëÙÂóäÅîä°äòÜËòÚ Āâ­ÂóäÂäñØČóÚòĈÚÉñØČóĂì­ÛäõêòØëúÎāîÂóëØóÈÙùäÂõÉÂĆÖóâ 

 ÚîÂÉóÂÚöĈÛäõêòØăÕ­âöÂóäĀÖ¬ÈÖòĈÈĀÂÚÚČóë¬ÈÿëäõâëùÃáóß ĀÖ¬ÈÖòĈÈÅÔñÂääâÂóäÖäèÉÖõÕÖóâ 5 ë. 
ÅÔñØČóÈóÚÕ­óÚÂõÉÂääâ KAIZEN ÉòÕÂóäÿäöãÚÂóäëîÚ ẤéÚ. äñÕòÛèõËóËößĂì­ÂòÛßÚòÂÈóÚµ ĂÚÛäõêòØ 
āÕã ÂéÚ.ØöćÛäõêòØÉòÕÖòĈÈÃ÷ĈÚăÕ­äòÛÂóäãîâäòÛÿÜĆÚÖ­ÚĀÛÛ (Best Practice) ÃîÈÉòÈìèòÕëâùØäÜäóÂóä 

 ÉóÂÚāãÛóãÕòÈÂæ¬óèÛäõêòØÉ÷ÈăÕ­ßòÓÚóÛùÅÅæóÂäîã¬óÈÖ¬îÿÚøćîÈ āÕãÉòÕĂì­âöÂóäÞ÷ÂîÛäâØòĈÈ
áóãĂÚĀæñáóãÚîÂîÈÅ°ÂäĂì­ĀÂ¬ßÚòÂÈóÚ ÿßøćîÿÜĆÚÂóäÿßõćâÅèóâäú­ Åèóâëóâóä× ÜäñëõØÙõáóßĂÚÂóä
ÜÐõÛòÖõÈóÚ ĀæñÂóäÿßõćâÝæÝæõÖØòĈÈÚöĈßÚòÂÈóÚØöćăÕ­äòÛÂóäÞ÷ÂîÛäâ ÂóäßòÓÚóØòÂêñ ÂóäÞ÷ÂÈóÚ ÿßøćî
āîÂóëÅèóâÂ­óèìÚ­óÃîÈßÚòÂÈóÚØùÂÅÚØùÂäñÕòÛîã¬óÈÿØ¬óÿØöãâĀæñăâ¬ÿæøîÂÜÐõÛòÖõĀÖ¬îã¬óÈĂÕ  

 ØòĈÈÚöĈĂÚÜö ß.é. ƘƛƜƝ ÛäõêòØăÕ­ÂČóìÚÕĀÝÚÞ÷ÂîÛäâßòÓÚóĂì­ĀÂ¬ßÚòÂÈóÚăè­ îöÂØòĈÈãòÈĂì­
ßÚòÂÈóÚÞ÷ÂÜÐõÛòÖõÈóÚăÜßä­îâÂòÛÂóäØČóÈóÚÉäõÈ (On Job Training : OJT) ÿßøćîĂì­ßÚòÂÈóÚÅÚÚòĈÚ ą 
ăÕ­ØÕæîÈÂóäØČóÈóÚÉäõÈßä­îâÂòÛÂóäÿäöãÚäú­ 
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ĀÝÚîÛäâßòÓÚóÜäñÉČóÜö ƘƛƜƝ 
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ĀÝÚÂóäëîÚÈóÚ OJT  2567 
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ëäùÜÝæÂóäÞ÷ÂîÛäâ 

 ØòĈÈÚöĈĂÚÜö ƘƛƜƜ ÛäõêòØð ăÕ­ÉòÕĂì­âöîÛäâØòĈÈáóãĂÚ ĀæñáóãÚîÂ ÿßøćîßòÓÚóéòÂãáóß ĀæñÅèóâÂ­óèìÚ­óÃîÈßÚòÂÈóÚ āÕãîÛäâáóãĂÚÉČóÚèÚ Ƙƛ 
ìæòÂëúÖä ĀæñîÛäâáóãÚîÂÉČóÚèÚ ƗƝ ìæòÂëúÖä äèâØòĈÈëõĈÚ ƚƘìæòÂëúÖä ÿÜĆÚÉČóÚèÚØòĈÈ  ƙ,ƜƙƝ ËòćèāâÈ ÅõÕÿÜĆÚ ƚ.Ɲƛ ËòćèāâÈ/ÅÚ/Üö Ì÷ćÈâóÂÂè¬óëòÕë¬èÚØöć
ÂÏìâóãÂČóìÚÕ (ÂÏìâóãÂČóìÚÕÖ­îÈĂì­ ßÚòÂÈóÚăÕ­äòÛÂóäÞ÷ÂîÛäâä­îãæñ 50 ÃîÈÉČóÚèÚæúÂÉ­óÈÿÊæöćãĂÚäîÛÜö)  ÿßøćîãÂäñÕòÛÞöâøîĀäÈÈóÚ āÕãâöÉČóÚèÚ 
ËòćèāâÈÿÊæöćãÃîÈÂóäÞ÷ÂîÛäâ ÕòÈÚöĈ 

 
 2565 2566 2567 

(ËòćèāâÈ / ÅÚ / Üö) (ËòćèāâÈ / ÅÚ / Üö) (ËòćèāâÈ / ÅÚ / Üö) 

ËòćèāâÈîÛäâ 4.99 4.09 4.75 

Å¬óĂË­É¬óãĂÚÂóäÞ÷ÂîÛäâ 377,854 248,609 156,166 
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ÿÜ­óìâóãÂóäÞ÷ÂîÛäâ 
ÛäõêòØð ăÕ­ÂČóìÚÕÿÜ­óìâóãĂÚÜö ß.é.ƘƛƜƞ ßÚòÂÈóÚÖ­îÈăÕ­äòÛÂóäÞ÷ÂîÛäâßÚòÂÈóÚØòĈÈ

áóãĂÚĀæñáóãÚîÂăâ¬Ú­îãÂè¬óä­îãæñ ƜƖ ÃîÈÉČóÚèÚßÚòÂÈóÚØòĈÈìâÕ ÅõÕÿÜĆÚËòćèāâÈÿÊæöćãăâ¬Ú­îãÂè¬ó 
ƛ ËòćèāâÈ/ÅÚ/Üö 

 

 

ÖóäóÈĀëÕÈØòÂêñÅèóâËČóÚóÎÃîÈßÚòÂÈóÚ 

áóß×¬óãÂóäÞ÷ÂîÛäâ 
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ë¬èÚØöć 3ÂóäÉúÈĂÉĀæñÂóääòÂêóßÚòÂÈóÚ 
 

 ÂóäÉúÈĂÉĀæñäòÂêóßÚòÂÈóÚ 
ÛäõêòØð ×øîè¬óßÚòÂÈóÚØùÂÅÚÿÜĆÚØäòßãóÂäØöćâöÅ¬ó ĀæñÿÜĆÚÜòÉÉòãëČóÅòÎØöćÉñÚČóÅèóâëČóÿäĆÉëú¬

ÿÜ­óìâóãÃîÈÛäõêòØð ÕòÈÚòĈÚÿßøćîĂì­ßÚòÂÈóÚØùÂäñÕòÛĂÚÛäõêòØð ëóâóä×ÜÐõÛòÖõÈóÚăÕ­îã¬óÈâö
ÜäñëõØÙõáóßĀæñâöÅèóâëùÃĂÚÂóäØČóÈóÚ îòÚÉñë¬ÈÝæĂì­ÛäõêòØð ÿÂõÕÂóäßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ É÷ÈăÕ­
ÂČóìÚÕÚāãÛóãÂóäÉ¬óãÅ¬óÖîÛĀØÚìäøîÕ­óÚÂóäÛäõìóäÅ¬óÉ­óÈĂì­ĀÂ¬ßÚòÂÈóÚÕòÈÚöĈ 

1. ÚāãÛóãÂóäÉ¬óãÅ¬óÖîÛĀØÚìäøîÕ­óÚÂóäÛäõìóäÅ¬óÉ­óÈĂì­ĀÂ¬ßÚòÂÈóÚ  
 ÛäõêòØ×øîè¬ó ßÚòÂÈóÚØùÂÅÚÅøî ØäòßãóÂäÛùÅÅæîòÚâöÅùÔÅ¬óãõćÈ ÕòÈÚòĈÚ ÉòÕĂì­âöÂóäÉ­óÈÈóÚØöć
ãùÖõÙääâāÕãÜÐõÛòÖõÖóâÂÏìâóãÃ­îÛòÈÅòÛÖ¬óÈą ÿÂöćãèÂòÛÂÏìâóãĀäÈÈóÚ (ÿË¬Ú ÂóäÉ­óÈÈóÚ ÂóäÿæõÂ
É­óÈ) ëèòëÕõáóßÃîÈßÚòÂÈóÚ Āæñ ÜÐõÛòÖõÖ¬îßÚòÂÈóÚāÕãÿØ¬óÿØöãâÂòÚ  
- ÿÜõÕāîÂóëĂì­ßÚòÂÈóÚØùÂÅÚĀëÕÈÅèóâëóâóä×îã¬óÈÿÖĆâØöć ĀæñÕúĀæÝæÜäñāãËÚ°ÖîÛĀØÚĂì­ØùÂÅÚ
îã¬óÈÿÜĆÚÙääâ ÿìâóñëâÂòÛìÚ­óØöćÅèóâäòÛÝõÕËîÛĀæñëîÕÅæ­îÈÂòÛÅèóâëóâóä×ÃîÈßÚòÂÈóÚ  
 - ØČóÂóäÜäñÿâõÚÝæÈóÚĀæñÅèóâÂ­óèìÚ­óÃîÈßÚòÂÈóÚîã¬óÈëâČćóÿëâî ÿßøćîÚČóÝæÂóä
ÜÐõÛòÖõÈóÚÃîÈßÚòÂÈóÚâó èóÈĀÝÚßòÓÚóÜäòÛÜäùÈÂäñÛèÚÂóäØČóÈóÚĂì­ÿÜĆÚăÜÖóâèõëòãØòéÚ° (Vision) 
ĀÝÚØöćØóÈÂæãùØÙ°(Strategy Map) ÖòèËöĈèòÕ(Key Performance Indicators : KPIs) èòÖ×ùÜäñëÈÅ° 
(Objective) ÿÜ­óìâóã (Target) ĀæñĀÝÚÜÐõÛòÖõÈóÚ(Action Plan) ØòĈÈäñãñëòĈÚ Āæñ äñãñãóèØöćÛäõêòØ
èóÈăè­ ØòĈÈÚöĈ ÿßøćîÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚÃîÈÛäõêòØ ĀæñÝæÖîÛĀØÚØöćßÚòÂÈóÚÉñăÕ­  
 - ÛäõêòØâöÚāãÛóãĂì­Å¬óÖîÛĀØÚßÚòÂÈóÚØöćëîÕÅæ­îÈÂòÛÝæÂóäÕČóÿÚõÚÈóÚÃîÈÛäõêòØØòĈÈĂÚ
äñãñëòĈÚĀæñäñãñãóè Āæñã÷ÕâòćÚĂÚÂóäĂì­ÝæÖîÛĀØÚĀÂ¬ßÚòÂÈóÚĂÚÕ­óÚÖ¬óÈą îã¬óÈÿÜĆÚÙääâĀæñ
Åèóâÿìâóñëâ ÖóâÅùÔèùÓõ Åèóâäú­ Åèóâëóâóä× ÜäñëÛÂóäÔ° ÖČóĀìÚ¬ÈÈóÚ ÅèóâäòÛÝõÕËîÛĀæñÝæ
ÂóäÜÐõÛòÖõÈóÚÃîÈßÚòÂÈóÚĀÖ¬æñÅÚ āÕãÉñßõÉóäÔóĂì­ëîÕÅæ­îÈÂòÛÝæÂóäÕČóÿÚõÚÙùäÂõÉìäøîÝæ
ÜäñÂîÛÂóäÃîÈÛäõêòØð ëáóèñĀèÕæ­îâØóÈÿéäêÑÂõÉĀæñëòÈÅâ 
 - ÂČóìÚÕÚāãÛóãĂì­âöÂóäÉ¬óãÅ¬óÖîÛĀØÚāÕãăâ¬ÿæøîÂÜÐõÛòÖõĀæñĂì­āîÂóëĀÂ¬ØùÂÅÚîã¬óÈÿØ¬ó
ÿØöãâÂòÚ āÕãăâ¬ÿîøĈîÜäñāãËÚ° ìäøîæõÕäîÚëõØÙõÃîÈßÚòÂÈóÚîã¬óÈăâ¬ÿÜĆÚÙääâ îòÚâöëóÿìÖùâóÉóÂÿäøćîÈ
ÿËøĈîËóÖõ ëòÎËóÖõ ÿÝ¬óßòÚÙù° ëöÝõè Ö­ÚÖäñÂúæ éóëÚó ë×óÚñØóÈëòÈÅâ ÿßé îóãù ÅèóâßõÂóäìäøîØùßßæ
áóß ĀÚèÅõÕ ØóÈÂóäÿâøîÈ ÖæîÕÉÚë×óÚáóßÿÂöćãèÂòÛÂóäëâäë ÚîÂÉóÂÚöĈÉñÂČóìÚÕâóÖäÂóä
Ü­îÈÂòÚ ĀæñĀÂ­ÜòÎìóÿÂöćãèÂòÛÂóäæ¬èÈæñÿâõÕØóÈÿßé 

ØòĈÈÚöĈ ÂóäÉ¬óãÅ¬óÖîÛĀØÚÃîÈßÚòÂÈóÚÉñÿËøćîâāãÈÂòÛÂóäèòÕÝæÂóäÕČóÿÚõÚÈóÚÃîÈßÚòÂÈóÚØùÂ
äñÕòÛĂÚäúÜÃîÈÕòËÚöèòÕÝæÂóäÜÐõÛòÖõÈóÚìäøî KPI Ì÷ćÈßÚòÂÈóÚĀÖ¬æñÅÚÖ­îÈÂČóìÚÕ KPI ÃîÈÖÚÿîÈ
ßä­îâÚČóÿëÚîĀÝÚÕČóÿÚõÚÈóÚìäøî Action Plan Ö¬îÝú­ÛòÈÅòÛÛòÎËóÖóâëóãÂóäÛòÈÅòÛÛòÎËó 
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ÂóäÜäñÿâõÚÝæÜÏõÛòÖõÈóÚÃîÈßÚòÂÈóÚ 
 èòÖ×ùÜäñëÈÅ°ĂÚÂóäÜäñÿâõÚÝæÂóäÜÏõÛòÖõÈóÚ 
Ɨ.ÿßøćîÜäñÿâõÚßåÖõÂääâĂÚÂóäØČóÈóÚ ĀæñèòÕÝæÂóäÜÏõÛòÖõÈóÚÃîÈßÚòÂÈóÚ 
Ƙ. ÿßøćîĂË­ÿÜĆÚÿÂÔÒ°ĂÚÂóäßõÉóäÔó ÜäòÛÅ¬óÉ­óÈ/ÿÈõÚÿÕøîÚÜäñÉČóÜö ÂóäāîÚã­óã ÂóäÿæøćîÚÖČóĀìÚ¬È ìäøî
ÿßøćîÂóäÖòÕëõÚĂÉÕ­óÚÂóäÛäõìóäÛùÅæóÂä 
ƙ. ÿßøćîĂË­ÿÜĆÚÿÂÔÒ°ĂÚÂóäßõÉóäÔó ÅèóâÖ­îÈÂóäØóÈÕ­óÚÂóäÞ÷ÂîÛäâ ÂóäßòÓÚóĂÚîÈÅ°Âä 
 ØòĈÈÚöĈÉñÜäñÿâõÚÝæÂóäÜÏõÛòÖõÈóÚÃîÈßÚòÂÈóÚÜöæñ Ƙ ÅäòĈÈ āÕãßõÉóäÔóÝæÂóäÜÏõÛòÖõÈóÚÃîÈ
ßÚòÂÈóÚÿÊßóñĂÚË¬èÈÿèæóÖóâË¬èÈÿèæóØöćäñÛùăè­ÕòÈÚöĈ 
 ÅäòĈÈØöć Ɨ ÜäñÿâõÚÝæÂóäÜÏõÛòÖõÈóÚ äñìè¬óÈèòÚØöć Ɨ ßåêáóÅâ · 31 ÖùæóÅâ 
 ÅäòĈÈØöć Ƙ ÜäñÿâõÚÝæÂóäÜÏõÛòÖõÈóÚ äñìè¬óÈèòÚØöć Ɨ ßåéÉõÂóãÚ · 30 ÿâêóãÚ  

Öòèîã¬óÈĂÛÜäñÿâõÚÂóäÜÏõÛòÖõÈóÚÜäñÉČóÜö 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 
 
 
 
 

ÝææòßÙ°ÉóÂÂóäÜäñÿâõÚ 
 ÂóäÜäñÿâõÚØùÂÅäòĈÈ Ýú­ÜäñÿâõÚÉñĀëÕÈÅèóâÅõÕÿìĆÚĂÚë¬èÚëäùÜ ĀæñèõÿÅäóñì°ÝæÈóÚÃîÈ
ßÚòÂÈóÚÿßøćîÿÜĆÚÜäñāãËÚ°ĂÚÂóäßõÉóäÔóÜäòÛÿÈõÚÿÕøîÚ Āæñ/ìäøîÖČóĀìÚ¬ÈìÚ­óØöćÂóäÈóÚÃîÈ
ßÚòÂÈóÚÖ¬îăÜ 

 ØòĈÈÚöĈìóÂÝú­ÜäñÿâõÚÿìĆÚè¬óßÚòÂÈóÚÝú­×úÂÂóäÜäñÿâõÚäóãĂÕâöÅèóâÉČóÿÜĆÚØöćÉñÖ­îÈ
ßòÓÚóØòÂêñĂì­ÕöãõćÈÃ÷ĈÚĀæñ/ìäøîÖ­îÈÂóäßòÓÚóØòÂêñĂìâ¬ ÿßøćîĂì­ÿßõćâÜäñëõØÙõáóßĂÚÂóä
ØČóÈóÚ Ýú­ØČóÂóäÜäñÿâõÚÉñäñÛùăè­ĂÚĀÛÛÜäñÿâõÚ ÿßøćîĂì­Ýú­ÛòÈÅòÛÛòÎËóäñÕòÛÝú­ÉòÕÂóäÉòÕìó
ìæòÂëúÖäÿßøćîîÛäâßòÓÚóßÚòÂÈóÚÝú­×úÂÂóäÜäñÿâõÚÖ¬îăÜ 
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ҠүӁҊ
98%

ӂңӤҠүӁҊ
2%

҆ҩҴңҠҸ҉ҠүӁҊҿҧҲ/ҭҥҹү҆ҩҴңҞһ҃Ҡҳқ҄ү҉Ҡқҳ҃҉Ҵқҙҷӆңҷ
җӤүү҉҆Ө҃ҥ

ҠүӁҊӂңӤҠүӁҊ

ÝæëČóäèÉÅèóâÝúÂßòÚÃîÈßÚòÂÈóÚÖ¬îÛäõêòØ 
ÿßøćîäòÂêóßÚòÂÈóÚĂì­ÜÏõÛòÖõÈóÚÉÚÿÂêöãÔîóãùÈóÚ ÚîÂÉóÂÉñÂČóìÚÕÚāãÛóã ĀæñëèòëÕõÂóä

Ö¬óÈ ą Ăì­ĀÂ¬ßÚòÂÈóÚÿßøćîëä­óÈĀäÈÉúÈĂÉĂì­ßÚòÂÈóÚâöÅèóâÝúÂßòÚÂòÛÛäõêòØ ÛäõêòØăÕ­ÉòÕØČóĀÛÛÜäñÿâõÚ
Åèóâß÷ÈßîĂÉ/ÅèóâÝúÂßòÚÃîÈßÚòÂÈóÚØöćâöÖ¬îÛäõêòØ ÿßøćîÚČóÝæÜäñÿâõÚÕòÈÂæ¬óèâóèõÿÅäóñì°ÉòÕØČó
āÅäÈÂóä ìäøîÚāãÛóã ìäøîäñÿÛöãÛ ÿßøćîÜäòÛÜäùÈÕúĀæßÚòÂÈóÚîã¬óÈÖ¬îÿÚøćîÈ āÕãĂÚÜö ƘƛƜƝ ăÕ­äòÛÝæ
ÜäñÿâõÚÅèóâÝúÂßòÚîÈÅ°Âä ÕòÈÚöĈ 

 

 
 
 
 
 
 
 ÝæÉóÂÂóäÜäñÿâõÚÅèóâÝúÂßòÚĂÚîÈÅ°ÂäÜö ƘƛƜƝ (Ɵƞ%) ÿßõćâÃ÷ĈÚÉóÂÜö ƘƛƜƜ (ƜƜ%)ÿÚøćîÈÉóÂ
ìæòÈÉóÂÂóäÜäñÿâõÚÝæÈóÚĂÚ Üö ƘƛƜƜ Āæ­èĂÚÜö ƘƛƜƝ ăÕ­ÚČóÂäîÛÂóäÕČóÿÚõÚÈóÚĀÝÚßòÓÚó
ÅùÔáóßËöèõÖÃîÈßÚòÂÈóÚØòĈÈ ƞ Õ­óÚ ÖóâØöćÂæ¬óèăè­ÕòÈÖ¬îăÜÚöĈ âóßòÓÚóĀæñÜäòÛĂË­ ÿßøćîãÂäñÕòÛ
ÅùÔáóßËöèõÖÃîÈßÚòÂÈóÚĂÚîÈÅ°Âäîã¬óÈâöÜäñëõØÙõáóßÃ÷ĈÚ  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 ĂÚÜö ƘƛƜƝ ØöćÝ¬óÚâóÛäõêòØăÕ­ÚČóÝæÜäñÿâõÚÅèóâß÷ÈßîĂÉÃîÈßÚòÂÈóÚâóÜäòÛÜäùÈëèòëÕõÂóä
Ö¬óÈ ą Ăì­ĀÂ¬ßÚòÂÈóÚĂì­ÕöÃ÷ĈÚÂè¬óÿÕõâ îóØõÿË¬Ú ÿÛöĈãÃãòÚāÅäÈÂóäÿßõćâÜäñëõØÙõáóßĂÚÂóäØČóÈóÚÉóÂ
ÿÕõâăÕ­ĂÚîòÖäóÿÕøîÚæñ ƜƖƖ ÛóØ ĀÖ¬ĂÚÜö ƘƛƜƞ ÉñÿßõćâÿÜĆÚ ƝƖƖ ÛóØ ë¬èÚÿÈõÚäóÈèòæ ƛ ë ,Kaizen 
ÛäõêòØăÕ­É¬óãÿÈõÚĂì­ßÚòÂÈóÚîã¬óÈÖ¬îÿÚøćîÈ 
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ë¬èÚØöć 4 ëùÃáóèñĀæñÅèóâÜæîÕáòãĂÚëáóßĀèÕæ­îâĂÚÂóäØČóÈóÚ 
 

 ÂóäÉòÕÂóäÅèóâÜæîÕáòã ĀæñîóËöèîÚóâòã  

ÛäõêòØĂË­ÂäîÛÂóäÕČóÿÚõÚÈóÚÕ­óÚÂóäÕúĀæÅèóâÜæîÕáòã îóËöèîÚóâòã ĀæñëáóßĀèÕæ­îâĂÚ
ÂóäØČóÈóÚĂì­ÂòÛÝú­ÜÐõÛòÖõßÚòÂÈóÚ Ýú­äòÛÿìâó ĀæñÝú­äòÛÿìâóË¬èÈ äèâ×÷ÈËùâËÚĀæñÝú­âöë¬èÚăÕ­ÿëöãÂòÛ
ÂõÉÂääâÂóäÕČóÿÚõÚÈóÚÃîÈÛäõêòØð áóãĂÖ­ßòÚÙÂõÉä¬èâ ìäøîÅ¬óÚõãâ ìæòÂÃîÈßÚòÂÈóÚ SSSC Øöćè¬ó 

 

S  SAFETY FIRST    ÅèóâÜæîÕáòãâóÿÜĆÚîòÚÕòÛìÚ÷ćÈ 
S  SATISFACTION   ÅČóÚ÷È×÷ÈÅèóâß÷ÈßîĂÉ 
S  SOCIAL CARE    ì¬èÈĂãĂë¬ĂÉëòÈÅâ  
C  CONTINUAL IMPROVEMENTäñÕâßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ  

 

ǺèóâÜæîÕáòãâóÿÜĆÚîòÚÕòÛìÚ÷ćÈ, ÅČóÚ÷È×÷ÈÅèóâß÷ÈßîĂÉ, ì¬èÈĂãĂë¬ĂÉëòÈÅâ, äñÕâ
ßòÓÚóîã¬óÈÖ¬îÿÚøćîÈµ ÖóâØöćăÕ­ÂČóìÚÕăè­ĂÚÉääãóÛääÔÛäõêòØð ØöćÝÚèÂÿÃ­óÂòÛÚāãÛóãÕ­óÚÅèóâ
ÜæîÕáòãð ßä­îâÕ­èãäñÛÛÂóäÉòÕÂóäÕ­óÚîóËöèîÚóâòãĀæñ ÅèóâÜæîÕáòã ISO45001 âóîã¬óÈ
Ö¬îÿÚøćîÈ ÿßøćîØùÂËöèõÖÉñăÕ­âöÅùÔáóßËöèõÖØöćÕö ĀæñÜæîÕáòãăâ¬ÿÂõÕîùÛòÖõÿìÖùØöćÂ¬îĂì­ÿÂõÕÂóäÛóÕÿÉĆÛìäøî 
ÿÉĆÛÜ¬èãÉóÂÂóäØČóÈóÚĀæñÂõÉÂääâØöćÿÂöćãèÃ­îÈĂÚÂóäÕČóÿÚõÚÈóÚØòĈÈìâÕ ÚāãÛóãÅèóâÜæîÕáòãîóËöèî
ÚóâòãĀæñëáóßĀèÕæ­îâĂÚÂóäØČóÈóÚ ÂóäÕČóÿÚõÚÂõÉÂääâÕ­óÚÅèóâÜæîÕáòã îóËöèîÚóâòãĀæñ
ëáóßĀèÕæ­îâĂÚÂóäØČóÈóÚ ×øîÿÜĆÚìÚ­óØöćÅèóâäòÛÝõÕËîÛ ÃîÈÝú­ÛäõìóäĀæñßÚòÂÈóÚØùÂÅÚ ĀæñØöć
ëČóÅòÎëõÚÅ­óÛÚä×ÛääØùÂÃÚë¬ÈÉñâöËøćîÛäõêòØĀæñæúÂÅ­óÌ÷ćÈÿâøćîÿÂõÕîùÛòÖõÿìÖùăâ¬ĂË¬ÅèóâÿëöãìóãÿÊßóñ ä×
ĀæñëõÚÅ­ó ĀÖ¬ë¬ÈÝæÂäñØÛÖ¬îëõćÈĀèÕæ­îâ ÿßõćââæßõêÿÜĆÚîã¬óÈâóÂ ÕòÈÚòĈÚÛäõêòØÉ÷ÈăÕ­ÜÐõÛòÖõáóãĂÖ­
ÂäîÛÂóäØČóÈóÚÃîÈäñÛÛÂóäÉòÕÂóäîóËöèîÚóâòãĀæñÅèóâÜæîÕáòã ISO45001 ÉÚăÕ­äòÛÂóääòÛäîÈ
âóÖäÑóÚÕòÈÂæ¬óè áóãĂÖ­ÂóäÕČóÿÚõÚÈóÚÖóâÚāãÛóãÅèóâÜæîÕáòãîóËöèîÚóâòãĀæñëáóßĀèÕæ­îâĂÚ
ÂóäØČóÈóÚ ÕòÈÚöĈ   

(1) âù¬ÈâòćÚØöćÉñØČóĂì­ëáóßÂóäØČóÈóÚÜæîÕáòã ĀæñÚ¬óîãú¬Ú¬óØČóÈóÚÿßøćîÜ­îÈÂòÚÂóäăÕ­äòÛ
ÛóÕÿÉĆÛ ĀæñáóèñÂóäÿÉĆÛ Ü¬èãÿÂöćãèÂòÛÂóäØČóÈóÚ ĀæñâöÅèóâÿìâóñëâÂòÛÉùÕÜäñëÈÅ° ÃÚóÕ Āæñ
ÛäõÛØÃîÈîÈÅ°Âä ĀæñæòÂêÔñÿÊßóñÃîÈ ÅèóâÿëöćãÈîóËöèîÚóâòãÅèóâÜæîÕáòã äèâØòĈÈāîÂóëÕ­óÚîóËö
èîÚóâòãĀæñÅèóâÜæîÕáòã  

ÿÜ­óìâóãÂóäÜäñÿâõÚÝæëČóäèÉÅèóâÝúÂßòÚÃîÈßÚòÂÈóÚÖ¬îÛäõêòØ 
ØòĈÈÚöĈÛäõêòØð ăÕ­ÂČóìÚÕÿÜ­óìâóãĂÚÂóäëČóäèÉÂóäÜäñÿâõÚÝæÅèóâß÷ÈßîĂÉĂÚÅäòĈÈÖ¬îăÜĂÚÜö 

ß.é.ƘƛƜƞ Ö­îÈăÕ­äòÛÅñĀÚÚÿÊæöćãăâ¬Ú­îãÂè¬óÜö ß.é.ƘƛƜƝ āÕãÛäõêòØð ÉñÉòÕĀÝÚÈóÚ äèâ×÷ÈÜäòÛÂóä
ÕúĀæßÚòÂÈóÚ ĀæñëøćîëóäĂì­ßÚòÂÈóÚäòÛäú­ĀæñÿÃ­óĂÉîã¬óÈÖ¬îÿÚøćîÈ ĀæñÿÜõÕāîÂóëĂì­ßÚòÂÈóÚâöë¬èÚä¬èâ
ĂÚÂóäëä­óÈëääÅ°ĀæñÃòÛÿÅæøćîÚîÈÅ°ÂäĂì­ÿÂõÕÂóäÿÜæöćãÚĀÜæÈÿßøćîÝææòßØ°ØöćÕöØòĈÈÖòèÖ¬îßÚòÂÈóÚĀæñÖ¬î
ÛäõêòØîöÂÕ­èã 
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(2) âù¬ÈâòćÚĂÚÂóäÛääæùÃ­îÂČóóìÚÕØóÈÂÏìâóãØöćÛòÈÅòÛĂË­ĀæñÃ­îÂČóìÚÕîøćÚ ą äèâØòĈÈÅèóâ
Ö­îÈÂóäÃîÈÝú­âöë¬èÚăÕ­ÿëöã 

 (3) âù¬ÈâòćÚĂÚÂóäÂČóÉòÕĀæñæÕÅèóâÿëöćãÈÕ­óÚîóËöèîÚóâòãĀæñÅèóâÜæîÕáòã  
(4) âù¬ÈâòćÚĂÚÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈĂÚÂóäÛäõìóäÉòÕÂóäÅèóâÜæîÕáòãîóËöèîÚóâòãĀæñ

ëáóßĀèÕæ­îâĂÚÂóäØČóÈóÚ  
(5) âù¬ÈâòćÚĂÚÂóäĂì­ÅČóÜä÷ÂêóĀæñâöë¬èÚä¬èâÃîÈÝú­ØČóÈóÚ āÕãÝ¬óÚÂäñÛèÚÂóäÖ¬óÈ ą ÃîÈ

ÛäõêòØ  
(6) ÛäõêòØãõÚÕöØöćÉñĂì­ÛùÅÅæáóãÚîÂ ăÕ­ÿÃ­óé÷ÂêóÕúÈóÚÕ­óÚÅèóâÜæîÕáòã îóËöèîÚóâòã Āæñ

ëáóßĀèÕæ­îâĂÚ ÂóäØČóÈóÚ äèâØòĈÈÿÝãĀßä¬Ã­îâúæÕ­óÚÅèóâÜæîÕáòãð Ö¬îÝú­âöë¬èÚÿÂöćãèÃ­îÈĀæñÖ¬î
ëóÙóäÔñ  

ÚîÂÉóÂÚòĈÚ ÛäõêòØãòÈăÕ­ÂČóìÚÕĂì­âöÂóäÜäñÿâõÚĀæñÜäòÛÜäùÈÜ­îÈÂòÚÅèóâÿëöćãÈĂì­îãú¬ĂÚ
âóÖäÑóÚÿßøćîÜ­îÈÂòÚîùÛòÖõáòã ØöćîóÉÿÂõÕÃ÷ĈÚĂÚÂóäØČóÈóÚ äèâ×÷ÈÂõÉÂääâîøćÚ ą ØöćÿÂöćãèÃ­îÈîã¬óÈÖ¬îÿÚøćîÈ
āÕãÂČóìÚÕÖòèÕòËÚöËöĈèòÕÝæÈóÚ ìäøîÅèóâëČóÿäĆÉÃîÈÈóÚ ( Key Performance Indicator :- KPI) Ăì­
ßÚòÂÈóÚØùÂÅÚÖ­îÈÅ­Úìó CCCF (Completely Check Completely Find out) ÚòćÚÅøî Ăì­ßÚòÂÈóÚØùÂÅÚ 
ëòÈÿÂÖĀæñÅ­ÚìóîòÚÖäóãÉóÂÈóÚØöćÖÚÿîÈÜÐõÛòÖõ (CCCF for factory = 2 items/Person/year, for office 
= 1 item/Person/year) Āæñ KPI ÃîÈØùÂìÚ¬èãÈóÚîùÛòÖõÿìÖùÖ­îÈÿÜĆÚéúÚã° ÿßøćîË¬èãĂì­ÂóäÛäõìóäÉòÕÂóä
ÅèóâÜæîÕáòã (Safety) ëùÃáóßîÚóâòã (Health) ĀæñÅèóâÝóëùÃ (Wellbeing) âöÂäîÛ Ăì­ÂóäÕČóóÿÚõÚ
ÂóäÈ¬óãÃ÷ĈÚ ÿÜĆÚăÜØõéØóÈÿÕöãèÂòÚĂÚîÈÅ°Âä ÛäõêòØ ăÕ­ÚČó 7 ĀÚèØóÈÖóâÂÏØîÈÃîÈ VISION ZERO 
âóË¬èãßòÓÚóäñÛÛ ÛäõìóäÅèóâÜæîÕáòãîøćÚ ą ØöćÛäõêòØăÕ­ÕČóÿÚõÚÂóäîãú¬ÉÚÂ¬îĂì­ÿÂõÕÿÜĆÚèòÓÚÙääâ
Õ­óÚÅèóâÜæîÕáòãÃ÷ĈÚĂÚîÈÅ°Âä 

ØòĈÈÚöĈ ÂÏØîÈ 7 ÜäñÂóäÖóâĀÚèØóÈÃîÈ VISION ZERO ÜäñÂîÛÕ­èã 1) âöÅèóâÿÜĆÚÝú­ÚČó, 2) ËöĈÛ¬È
îòÚÖäóã,3) ÂČóìÚÕÿÜ­óìâóã, 4) ØČóóĂì­ĀÚ¬ĂÉè¬óăÕ­âöÂóäÉòÕØČóäñÛÛÕ­óÚÅèóâÜæîÕáòã ĀæñîóËöèîÚóâòã, 5) 
ĂË­ÿÅäøćîÈÉòÂä îùÜÂäÔ° Āæñë×óÚØöćØČóÈóÚîã¬óÈÜæîÕáòãĀæñăâ¬Â¬îĂì­ÿÂõÕÝæÂäñØÛÖ¬îëùÃáóß, 6) ÜäòÛÜäùÈ
ÅùÔëâÛòÖõÃîÈÛùÅæóÂäĀæñ 7) æÈØùÚĂÚÛùÅæóÂä 

ĂÚÜö 2567 ë×õÖõÂóäÿÂõÕîùÛòÖõÿìÖù ìäøîîòÖäóÂóäìãùÕÈóÚ ìäøîîòÖäóÂóäÿÉĆÛÜ¬èãÉóÂÂóäØČóÈóÚ 
âöÕòÈÚöĈ 
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îÚ÷ćÈ ĂÚÜö 2567ÛäõêòØãòÈÅÈÉòÕØČó ́āÅäÈÂóäëä­óÈÅèóâÜæîÕáòãĂì­ÂòÛÝú­äòÛÉ­óÈË¬èÈ

ä×ÛääØùÂµ Ì÷ćÈëÚòÛëÚùÚÿÜ­óìâóã Øöć 13 ́Climate Actionµ ĀæñÿÜ­óìâóãØöć 17 ́Partnerships for the 
Goalsµ îã¬óÈÖ¬îÿÚøćîÈÖòĈÈĀÖ¬ Üö 2559 - 2567 āÕãßòÓÚóÂäñÛèÚÂóä ÉòÕë¬ÈëõÚÅ­óĂì­ÂòÛæúÂÅ­óÝ¬óÚ
Ýú­äòÛÿìâó/Ýú­äòÛÉ­óÈ Ì÷ćÈÉñ×úÂÖäèÉÅèóâßä­îâØòĈÈëáóßä×ÃÚë¬ÈëõÚÅ­óĀæñîùÜÂäÔ° ÃÚë¬ÈëõÚÅ­ó äèâØòĈÈ
ÖäèÉèòÕ ÅèóâÕòÚ îùÔìáúâõä¬óÈÂóã ĀîæÂîïîæ° ĀæñëóäÿëßÖõÕÃîÈßÚòÂÈóÚÃòÛä×ÛääØùÂØùÂÅÚÂ¬îÚ
ăÜë¬ÈëõÚÅ­ó ÿßøćîÜ­îÈÂòÚĀæñæÕÝæÂäñØÛÉóÂ âæßõê ÿßäóñÿâøćîÿÂõÕîùÛòÖõÿìÖù ëõÚÅ­óÃîÈÛäõêòØëóâóä×
ë¬ÈÝæÂäñØÛÖ¬îëõćÈĀèÕæ­îâ ÿßõćââæßõê ÿÜĆÚîã¬óÈâóÂ ÚîÂÉóÂÚöĈ ÛäõêòØÕČóÿÚõÚÂóä ā́ÅäÈÂóä Truck 
Queueµ Ì÷ćÈëÚòÛëÚùÚÿÜ­óìâóãØöć 16 ́Peace, Justice and Strong Institutionsµ ÿÜĆÚÂóäßòÓÚóāÜäĀÂäâ 
Logistic ĂÚ ÂóäÉòÕë¬È ëõÚÅ­ó āÕãÝú­äòÛÉ­óÈË¬èÈä×ÛääØùÂÿâøćîÝ¬óÚÂóäÖäèÉëáóßä×Āæñ ÅÚÃòÛÿÜĆÚØöć
ÿäöãÛä­îãĀæ­è ëóâóä×ÕúÅõèÂóäâóÃ÷ĈÚëõÚÅ­óØóÈ ĀîÜßæõÿÅËòćÚĂÚâøî×øîăÕ­ ÝææòßÙ°ØöćăÕ­ÿÜĆÚÂóäëä­óÈ
ÅèóâÿÜĆÚÙääâ Ăì­ÂòÛÝú­äòÛÉ­óÈË¬èÈ æÕÂóäĀîîòÕÃîÈÂóäÉäóÉäĀæñÂóääîÅîã  

ÿÜ­óìâóãÂóäÕČóóÿÚõÚāÅäÈÂóä Ýú­äòÛÉ­óÈË¬èÈä×ÛääØùÂăÕ­äòÛÂóäîÛäâÉõÖëČóÚ÷ÂÕ­óÚÅèóâ
ÜæîÕáòã 100 % ÝæØöćăÕ­äòÛ ØČóĂì­Ýú­äòÛÉ­óÈË¬èÈä×ÛääØùÂâöÉõÖëČóÚ÷ÂÕ­óÚÅèóâÜæîÕáòã ăâ¬ÿÂõÕîùÛòÖõÿìÖù 
ìäøîä×ÛääØùÂØöćÿÃ­óä¬èâāÅäÈÂóäăâ¬ăÜëä­óÈâæßõêØóÈëòÈÅâ ĀæñëõćÈĀèÕæ­îâĀÖ¬îã¬óÈĂÕ 
 ÿßøćîÿÖäöãâÅèóâßä­îâÃîÈîùÜÂäÔ°Ü­îÈÂòÚĀæñäñÈòÛÿìÖùÊùÂÿÊõÚĂì­îãú¬ĂÚëáóßßä­îâĂË­ÈóÚÿëâî
ĂÚ ß.é.ƘƛƜƝ ØóÈÛäõêòØăÕ­ÉòÕîÛäâĀæñÞ÷ÂÌ­îâĀÝÚÊùÂÿÊõÚ ÉČóÚèÚ ƙ ĀÝÚ ăÕ­ĀÂ¬ 
 Ɨ. ÂóäîÛäâÕòÛÿßæõÈĀæñîßãßìÚöăà 
 Ƙ. ÂóäîÛäâĀÝÚÜ­îÈÂòÚëóäÿÅâöäòćèăìæ 
 ƙ. ÂóäîÛäâĀÝÚÜ­îÈÂòÚÚČĈóØ¬èâ 

       îÛäâëóäÿÅâöäòćèăìæ 

 

 

 

        

 

 

      

 

     

Ì­îâîßãßìÚöăà ĀæñÕòÛÿßæõÈ 

ĀÝÚÜ­îÈÂòÚÚČĈóØ¬èâ 
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ăÅÿÌĆÚ (KAIZEN)/ÚèòÖÂääâ (Innovation Organization) 
 ÂóäĀÃ¬ÈÃòÚØöćëúÈÃ÷ĈÚØùÂèòÚĂÚāæÂÃîÈÂóäØČóÙùäÂõÉ ØóÈÛäõêòØÉ÷ÈÖ­îÈâîÈìóĀÚèØóÈÂóäæÕÖ­ÚØùÚĀÖ¬ãòÈ
ÅÈăè­Ì÷ćÈÜäñëõØÙõáóßÂóäØČóÈóÚ ăÜÉÚ×÷ÈÂóäßòÓÚóØòĈÈÛùÅæóÂäĀæñèõÙöÂóäØČóÈóÚĂÚāäÈÈóÚÿßøćîĂì­ëóâóä×
ĀÃ¬ÈÃòÚÂòÛÅú¬ĀÃ¬ÈĂÚîùÖëóìÂääâÿÕöãèÂòÚăÕ­ 
 ăÅÿÌĆÚ (KAIZEN) ìäøî ìæòÂÂóäßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ (Continuous Improvement) ìäøîÚèòÖÂääâ 
(Innovation Organization)×øîÿÜĆÚìæòÂÛäõìóäìÚ÷ćÈØöćÛäõêòØăÕ­ÚČóâóĂË­ëä­óÈÅèóâãòćÈãøÚĂì­ÂòÛîÈÅ°Âä āÕãÿÚ­Ú
ØöćÂóäÜäòÛÜäùÈĀæñßòÓÚóØöć ẤäñÛèÚÂóäµ îã¬óÈÖ¬îÿÚøćîÈ Ì÷ćÈÜäñÂîÛăÜÕ­èã ƚ ÜòÉÉòãìæòÂÕòÈÚöĈ 

1. ëä­óÈâóãÿÌĆØØöćÕöĂì­ÂòÛßÚòÂÈóÚ ǾùÂäñÕòÛµ è¬óØùÂÂäñÛèÚÂóäĀæñÃòĈÚÖîÚÖ¬óÈÂĆëóâóä×ßòÓÚóăÕ­ 
2. ÿßõćâ ǗäñëõØÙõáóßµ ĂÚØùÂÂäñÛèÚÂóäÃîÈÂóäØČóÈóÚ 
3. ãÂäñÕòÛ ấóÖäÑóÚµ ÃîÈÂäñÛèÚÂóäØČóÈóÚ 
4. æÕÂóäĂË­ØäòßãóÂäØòĈÈÕ­óÚÿèæó ĀäÈÈóÚ ĀæñØäòßãóÂäØöćÉòÛÖ­îÈăÕ­ ë¬ÈÝæĂì­ëóâóä×æÕÅ¬óĂË­É¬óã
ăÕ­ 

ĀÚèØóÈĂÚÂóäÜäòÛÜäùÈÂäñÛèÚÂóäØČóÈóÚÕ­èã  KAIZEN/ÚèòÖÂääâ (Innovation Organization) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ÖòèË¬èãĀÂ­ÜòÎìó Kaizen 
KAIZEN âóÉóÂ KAI + ZEN 
KAI Åøî Continuous = Ö¬îÿÚøćîÈ 
ZEN Åøî Improvement = ÜäòÛÜäùÈ 
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KAIZEN = Continuous Improvement Åøî ÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ áóãĂÖ­ÂäñÛèÚÂóä PDCA Ì÷ćÈØùÂÅÚÖ­îÈ
Ăì­Åèóâä¬èââøî 

KAIZEN ëäùÜ ØČóãòÈăÈÂĆăÕ­Āæ­è ÿäóëóâóä×ØČóÈóÚÚ­îãæÈĀÖ¬ÅùÔáóßÃîÈÈóÚÿßõćâÃ÷ĈÚ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 ØòĈÈÚöĈ ÛäõêòØ îÛäâĂì­ßÚòÂÈóÚăÕ­ÖäñìÚòÂ ĀæñâöÅèóâäú­ ÅèóâÿÃ­óĂÉ îã¬óÈÖ¬îÿÚøćîÈ ÖòĈÈĀÖ¬ Üö 2014 ØöćÛäõêòØð
ăÕ­ÿäõćâÚČóāÅäÈÂóä KAIZEN âóĂË­ÂòÛØòĈÈÂČóìÚÕĂì­äóÈèòæÂòÛßÚòÂÈóÚØùÂÅÚØöćÚČóÿëÚî KAIZEN ÖóâìæòÂÿÂÔÒ°ÕòÈÚöĈ 
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ÂóäÅ­ÚìóĀæñÜäñÿâõÚîòÚÖäóã (CCCF) 
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ÂóäÅ­ÚìóĀæñÜäñÿâõÚîòÚÖäóã (CCCF) 
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ÂóäÜäñÿâõÚÅèóâÿëöćãÈìäøîâóÖäÂóäìäøîĀÚèØóÈÜ­îÈÂòÚĀæñæÕÅèóâÿëöćãÈĂÚÂóä

ÜÏõÛòÖõÈóÚÃîÈßÚòÂÈóÚ 

ÛäõêòØÉòÕĂì­âö ÂóäÛäõìóäÉòÕÂóäÅèóâÿëöćãÈÕ­óÚëùÃáóèñ ĀæñÅèóâÜæîÕáòãĂÚÂóäØČóÈóÚ āÕã
èõÿÅäóñì°ĀæñÅèÛÅùâÅèóâÿëöćãÈÖ¬îëùÃáóß ĀæñÅèóâÜæîÕáòãØöćÿÂöćãèÃ­îÈÂòÛÂõÉÂääâÃîÈÛäõêòØ āÕã
ÛäõêòØăÕ­ÕČóÿÚõÚÂóä ÕòÈÚöĈ 

ÂóääÔäÈÅ°ë¬ÈÿëäõâÅèóâÜæîÕáòãØòĈÈĂÚÈóÚĀæñÚîÂÈóÚ 
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ÖäèÉëóäÿëßÖõÕĂì­ÂòÛßÚòÂÈóÚ  
ÿâøćîèòÚØöć  Ɲ âÂäóÅâ ƘƛƜƜ 

 

ÉòÕÚõØääéÂóæë¬ÈÿëäõâÂóäĂì­Åèóâäú­ßõêáòãÃîÈãóÿëßÖõÕ 
ÿØéÂóæëÈÂäóÚÖ° 

 
 



26 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÉòÕÂõÉÂääâāÅäÈÂóä ƙƜƛ èòÚ ØČóÈóÚÜæîÕáòã 
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äóÈèòæÂõÉÂääâāÅäÈÂóä ƙƜƛ èòÚ ØČóÈóÚ
ÜæîÕáòã 
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ÖóäóÈËöĈÛ¬ÈĀæñÜäñÿâõÚÅèóâÿëöćãÈ 
 


