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1. ROOF CONNECTOR
2. ROOFING
3.TOP CLOSER
~ 4, RIDGE COVERING FLASHIN!
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Model for Organization-level diagnosis
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Industry Structure
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Customers andilfiamuuainbiaunsaljuatéaragnemdnnsdeiia
Wasunuulsiundsnnanasiamoun
Substitute Products N/A
New entrance N/A
Interrested parties
Needs|Management system 15014001:2015
Requirements msdadns
Expectation|Management system RoSH,SOC
Requirements IMDF report
Risk Tools/viewpoint Environment
Context[Management system Liflssyumsfanisaisaaiin ludud

Enhance desirable effects

nMsdamodudiaaiiias

Prevent or reduce undesired effects
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Achieve improvement

N/A

Interesed parties

Management system

SD

faovhsuy fansanshasvinuuiy

Enhance desirable effects

danshinamaduinlanvhianssuarisadnauanismwia’ai

Prevent or reduce undesired effects

adsdiiunsiavh SD uas ssuumsiansansaasing

Achieve improvement
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[CATEGORY NAME]
[VALUE]B.

[CATEGORY NAME]
[VALUE]B.

7.32%

-60.27%

&

[CATEGORY NAME]
[VALUE] B.

[CATEGORY NAME]

[VALUE]B.
[CATEGORY [CATEGORY NAME]
NAME][VALUE]B. [VALUE]B.
oy REPLACE
50.38% 2nd Wood

31.86%

L.

*

[CATEGORY

NAME], [VALUE]B. [CATEGORY NAME]

[VALUE]B.

SUMMARY PACKING COST 2021

Cost (Bath) Cost (Bath) %Reduce 1 Bath/Ton Bath/Ton %Reduce 2
2021 2020 (Bath) 2021 2020 (Bath)

1 |New Wood 12,838,100 6,892,700 86.26% 52.98 28.44 86.26%
2 |2nd Wood 10,224 530 7,754,153 31.86% 42 19 32.00 31.86%
3 |Steel Banding 7,952,613 5,288,400 50.38% 32.82 21.82 50.38%
4 |Laminated Paper 2,164,000 1,828,000 18.38% 8.03 754 18.38%
5 |Skid Maker 698,000 1,757 040 -60.27% 288 725 -60.27%
6 |PET Banding 857,350 682,710 25.58% 3.45 2.82 22.35%
7 |Nail 581,040 413,340 40 57% 240 171 40.57%
8  |Plastic 290,570 270,747 7.32% 1.20 1.12 7.32%

Total 35,606,203 24 887,090 43.07% 146.93 102.69 43.07%
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